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DECISION ITEM C-1: Jefferson State Community College, New Off-Campus Site: 
Boaz High School  

Staff Presenter: Ms. Margaret Pearson 
Academic Program Review Analyst 

Staff Recommendation: That the Commission approve the following new off-campus 
site for Jefferson State Community College. 

Proposal: Jefferson State Community College (JSC) plans to offer 
courses at the following new off-campus site beginning in fall 
2015: 

Boaz High School, Boaz, Alabama 

Discussion: An official with the institution has signed the institutional 
certification for the proposed site pledging that a) the new site is 
in full compliance with the Commission’s Guidelines for the 
Regulation of Off-Campus Instruction; and b) the required 
annual site follow-up reports will be sent.  The institutional 
certification was reviewed and transmitted by the Alabama 
Department of Postsecondary Education. 

The proposal was posted on the Commission website from April 
9 until April 29, 2015 (twenty days) for public review and 
comment.  No comments were received. 

Commission approval is required because Marshall County is 
outside of JSC’s service area.  An agreement (attachment 2) 
between Jefferson State Community College and Snead State 
Community College has been signed by the Presidents of both 
institutions for JSC to offer courses at the proposed site.     

Supporting Documentation: 1. Proposal for New Off-Campus site at Boaz High School,
Boaz, attached.

2. “Review of Off-Campus Instruction offered by Public
Postsecondary Institutions,” Ala. Admin. Code (Commission
on Higher Education), r. 300-2-1-.06.  Available upon
request.

**Please note that this document has embedded comments with questions to consider. Be sure to view the document 
with comments on. 

robin.mcgill
Comment on Text
Should service area be a consideration for high school/ dual enrollment sites? Or should IHEs be able to serve any high school across the state without ACHE approval? Would written consent be required for an institution to notify ACHE about a HS site outside its service area?
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DECISION ITEM C-1: The University of North Alabama, New Off-Campus Program (MBA in 
Business Administration) at Athens State University 

 
Staff Presenter: Ms. Ellen Haulman 
 Director of Instruction and Special Projects 
 
Staff Recommendation: That the Commission approve the proposed new off-

campus program. 
 
Proposal: The University of North Alabama (UNA) plans to offer 

the full curriculum sequence that will lead to the MBA in 
Business Administration at Athens State University 
(ATSU) in Athens, Limestone County, Alabama.  

  
Background: An official with UNA has signed the institutional 

certification for the proposed program, pledging that 
a) the new offering is in full compliance with the 
Commission’s Guidelines for the Regulation of Off-
Campus Instruction; and b) the required annual site 
follow-up report will be sent.  

 
 Location of the Program:  UNA will deliver the 

proposed program at Athens State University. 
 
 Relationship to the Commission’s Academic 

Program Inventory:  UNA currently has MBA in 
Business Administration at CIP 52.0201 in the 
Commission’s Academic Program Inventory.  

 
 Description of the Program:  The program will be for 

the purpose of providing graduate business education to 
students who have completed undergraduate degrees at 
ATSU or who live in the vicinity of Athens. The program 
is accredited by the Accreditation Council for Business 
Schools and Programs (ACBSP).   

 
 The MBA program is offered in both traditional and 

executive formats. The most important difference 
between the two formats is that the traditional requires 
an acceptable GMAT score, while the executive requires 
at least six years of business experience.  

 
 With the proposed off-campus program, eight courses 

(24 semester hours) from the core requirements will be 
offered in hybrid classes, with approximately 50 to 67 
percent of each core course being face-to-face and 
approximately 33 percent being online.  The other ten 
hours of credit will be delivered online through UNA’s 
existing MBA online program. 

  
 Strength of the Existing Program:  The program is 

delivered on campus in Florence, online, and in Asia. 
Headcount enrollment on the main campus averaged 
246 students over the period academic years 2007-08 
through 2010-11. The online program had 227 active 
students in the spring 2012 semester.  According to the 
proposal, completions for the program averaged 276 

robin.mcgill
Comment on Text
ACHE's existing policy requires approval for new "off-campus programs" at sites out of the service area. This is different from how SACSCOC treats the off-campus site as the primary locus of change, with the addition of the first academic program as a modification of the site. 

--> Should ACHE's polices be updated to better align with SACSCOC and treat new off-campus programs as modifications of the site? 

Under such a policy, this item would be reframed as "UNA, Modification of Off-Campus Site at Athens State to include MBA coursework."
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over the period 2006-07 through 2010-11. These 
completions include on campus, online, and Asia. 

 
 Adequate Student Demand:  UNA and ATSU 

conducted a joint survey of undergraduate business 
majors at ATSU during the fall 2011 semester. A total of 
391 students completed the survey. Approximately 67 
percent (263) indicated that they would be interested in 
the program.  Based on the survey results, an average 
of 37 students are expected to enroll, beginning 2013, 
over the next five years, and an average of 31 are 
projected to graduate in the period 2014 through 2017. 

 
  Need for Program:  The program will serve non-

traditional students, working adults who need access to 
online and hybrid courses that are convenient for them in 
order to continue their education.  An MBA program in 
such a format is currently not available to them in the 
north Alabama region, according to the proposal.  In the 
student demand survey, 83 percent of the respondents 
indicate a preference for hybrid courses as opposed to 
face-to-face instruction. 

 
 Effect on the Existing Program:  UNA plans to offer 

three courses in the fall, three in the spring, and two in 
the summer. Program officials anticipate that there will 
be no negative impact to the existing program. Faculty 
resources will be realigned to cover the small increase in 
the total number of courses offered each semester. 

 
 Resources:  According to UNA officials, students 

completing the MBA in a blended format will have 
access to all services offered by the University from 
campus.  The following resources are made available at 
a distance: 

 
1) The University of North Alabama virtual library. 

 
The University sponsors an MBA program that is 
entirely online and virtual library resources have 
proven more than sufficient.  Students participating 
from the Athens site will have access to the virtual 
library in the same manner as do online MBA 
students.  In addition, these students will be able to 
use the Athens State University Library as needed. 
 

2) Advising.  
 
UNA currently advises online MBA students from the 
main campus via the internet and phone.  Students 
at the Athens site will have the same access.  In 
addition, the MBA includes a required one credit 
course (EMB 601 - MBA Orientation, Skills and 
Outcomes) required during the first two months of 
enrollment, that includes significant program 
advising.  Additional advising needs in the tightly 
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structured, 34 credit graduate program, targeted to 
working professionals, has proven to be minimal.  
 

3) Career Counseling.  
 
The MBA - Executive Option includes a required one 
credit course (EMB - 680 - Career Counseling and 
Professional Development), developed by 
professional staff in the University's Office of Career 
Services and Professional Development.  In 
addition, distance students have access to career 
services from the main campus.  The program, 
targeted primarily to fully employed, mid-career 
professionals has found that career services are 
typically not utilized heavily by this cohort of 
students.  
 

Students completing the program at the Athens site have 
all the rights, privileges and access to services as do 
students on the main campus.  The only services that 
are typically not used by distance students (and no fees 
collected) are the student activity fee for on campus 
recreational programs, and the student health service 
fee. 

 
 Admission and Program Completion Requirements:  

Admission and program completion requirements will be 
the same as those for the program offered on the UNA 
campus. 

 
 Budgetary Impact:  None. 
 

   Faculty and resources are considered adequate 
for the off-campus program.  

 
 Letter of Support:  The proposal included the required 

letter of support from the president of Athens State 
University.  The letter is required because the site is not 
within UNA’s off-campus service area.  

 
 Public Review:  The proposal was posted on the 

Commission website from April 9 until April 29 (twenty 
days) for public review and comment.  No comments 
were received. 

 
Supporting Documentation: 1. Proposal for a new off-campus programs at Athens 

State University.  Available upon request. 
 

2. Letter from Robert K. Glenn, president, Athens State 
University, dated April 2, 2012.  Available upon 
request.  

  
3. “Review of Off-Campus Instruction offered by Public 

Postsecondary Institutions,” Ala. Admin. Code 
(Commission on Higher Education), r. 300-2-1-.06.  
Available upon request. 
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DECISION ITEM I-2: The University of Alabama at Birmingham, New Off-Campus 

Site:  Montgomery Regional Medical Campus (Morrow Medical 
Tower) 

 
Staff Presenter: Ms. Margaret Pearson 
 Academic Program Review Analyst 
 
Staff Recommendation: That the Commission approve the following new off-campus 

site for the University of Alabama at Birmingham. 
 
Proposal: The University of Alabama at Birmingham (UAB) plans to offer 

courses at the following new off-campus site beginning in spring 
2014: 

 
 Montgomery Regional Medical Campus (Morrow Medical 

Tower) Montgomery, Alabama  
   
Discussion: An official with the institution has signed the institutional 

certification for the proposed site pledging that a) the new site is 
in full compliance with the Commission’s Guidelines for the 
Regulation of Off-Campus Instruction; and b) the required 
annual site follow-up reports will be sent.   

  
 The proposal was posted on the Commission website from 

July 15 until August 4, 2013 (twenty days) for public review and 
comments.  No comments were received. 

 
 Commission approval is required because Montgomery County 

is outside of UAB’s service area.  Montgomery County is in the 
service area of Alabama State University (ASU), Auburn 
University at Montgomery (AUM), and Troy University (TROY).  
According to the Commission’s off-campus instruction policy, 
consent from ASU, AUM, or Troy is not required, since they do 
not offer comparable courses. 

 
Supporting Documentation: 1. Proposal for a New Off-Campus Site at Montgomery  

Regional Medical Campus (Morrow Medical Tower), 
Montgomery, AL, attached. 

 
 2. “Review of Off-Campus Instruction offered by Public 

Postsecondary Institutions,” Ala. Admin. Code (Commission 
on Higher Education), r. 300-2-1-.06.  Available upon 
request. 

 

robin.mcgill
Comment on Text
Note instance where Commission approval is required, but written consent is not. Courses pertain to MD programs offered at UAB.
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